
2000 Annual report2000 Annual report

The bank for a changing world



To illustrate the 2000 Annual
Report, we commissioned a 
series of photographs portraying
the men and women of BNP
Paribas. The pictures were taken
in January and February 2001 
by professional photographers
from  Gamma, one of the
leading international photographic
agencies. Gamma selected 
a team of seven photographers,
each assigned to several locations:

Cover photo: [ Londres ] - 15 February 2001 - Facade of the BNP Paribas headquarters. Photographer:  Karim Daher

BNP PARIBAS

[ Luxembourg ] - 08/02/2001 
BNP Paribas Securities Services.

New York, Houston, Rémi Benali

Tokyo, Hong Kong, Singapore, Alain Buu

Madrid, Milan, Frankfurt, London, Karim Daher

San Francisco, São Paulo, Rio de Janeiro, Jean-Luc Moreau

Genève, Luxembourg, Rabat, Madagascar, Francis Demange

France (outside of Paris), Arval PHH, Gilles Bassignac

Paris, Barcelona, Raphaël Gaillarde



C
on

te
nt

s Profile

Chairman's Statement

Key Figures

Strategy

Executive Committee

Human Resources Development

Sponsorship and Patronage

The Group's three core businesses

➔ Corporate and Investment Banking

➔ Private Banking, Asset Management, Securities Services and Insurance

➔ Retail Banking
• Retail Banking in France
• International Retail Banking 
• Specialised Financial Services

BNP Paribas Capital

Board of Directors

Corporate Governance

Shareholder Information

Financial Report

➔ History of the Group and Description of the core businesses

➔ Report of the Board of Directors

➔ Consolidated Financial Statements

➔ Parent Company Financial Statements

➔ General Information

➔ Resolutions proposed at the Combined Annual and 

Extraordinary General Meeting  of 15 May 2001

2

3

4

6

13

14

19

22

44
24

56
58

86

88

94

104
106
108
131
213
234
236

64
68
80

The BNP Paribas Group

Financial and Legal Information 



2

P
ro

file
➔ A powerful and efficient financial services group created through a

successful merger, with solid roots in Europe, leading positions in Asia and
an active presence in the United States.

➔ The 2nd most profitable bank in the euro zone, with net income of 
EUR 4.12 billion for the year 2000, up 57.7% on 1999 or 26.3% before
restructuring costs.

➔ Sustained profitability growth, with a return on equity of 20.9% and a
cost/income ratio of 64.2%, making BNP Paribas one of the most efficient
banks in Europe.

➔ A staff of 80,000, including 61,000 in Europe. 
➔ Operations in 87 countries.

➔ 3 core businesses:
• Corporate and Investment Banking

• capital markets and corporate advisory services (Equities, Fixed 
Income-Forex, Treasury, Corporate Finance);

• specialised financing (structured finance, project finance, 
international trade finance, commodity and 
energy sector finance);

• commercial banking.
• Private Banking, Asset Management, Securities Services and Insurance

• Private Banking in France and international markets, 
and Asset Management (BNP Paribas Asset Management);

• Securities services (BNP Paribas Securities Services);
• Personal insurance, including life insurance (Cardif, Natio Vie) and property

insurance (Natio Assurances).
• Retail Banking

• Retail Banking in France: a network of 2,200 BNP Paribas branches in France,
Banque de Bretagne, BNP Développement;

• International Retail Banking: retail banking services outside 
mainland France, mainly on the West Coast of the United States 
and in Hawaii (BancWest), the Mediterranean-Africa region 
and the French overseas departments and territories, through 
BNPI and SFOM;

• Specialised Financial Services: consumer loans (Cetelem), lease financing
(BNP Paribas Lease Group), property loans (UCB), online brokerage 
and telephone sales of savings products (Cortal), fleet leasing and
management services (Arval PHH, Arius, Artegy), e-banking 
(Banque Directe).

BNP Paribas Capital spearheads the Private Equity business.
BNP Paribas also offers a comprehensive range of property-related 
products and services in France and has teams specialised in managing
portfolios of quoted stocks and sovereign risks.
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Our Group ended 2000 with net income of 
EUR 4.12 billion, up 57.7% on 1999 or 26.3% 
before restructuring costs. This strong growth, which
reflected the sharp rise in gross operating income,
boosted our return on equity after tax to 20.9%.
These results testify to our Group's success in
leveraging the favourable conditions in the banking
and financial markets worldwide.

In its first full year in its new configuration, 
BNP Paribas achieved one of the best performances in
corporate France and rose to a position at the
forefront of the European banking industry. 
All business lines contributed to last year's
outstanding growth. Following a rapid and seamless
integration process, BNP Paribas presents an excellent
bill of health. Our balance sheet is extremely sound
and we have succeeded in establishing excellent
employee relations which enhance our ability to
attract the best talent. Nevertheless, we are living in a
world where nothing can be taken for granted. 
Our continued success, like that of our rivals, depends
as much on our resiliance during periods of economic
uncertainty and market instability as on our ability 
to deliver good results in periods of strong growth.

Chairman’s

[ Michel Pébereau ]
Chairman and Chief Executive Officer of BNP Paribas

All of our businesses are faced with growing
competitive pressures. Our Group has the ability to
succeed in a difficult environment and to move ahead
more quickly than planned with our targeted
development project. This project sets ambitious goals
for all of our business lines, in keeping with our
constant aim of creating shareholder value.

In line with our slogan, “The bank for a changing
world", we are keeping pace with global developments
and acting as a forerunner in a number of areas.
Thanks to the support of our shareholders, the
confidence of our customers and the commitment of
our teams, our Group is well equipped to take up the
challenges of the future. I am confident that their
trust will be rewarded and we will live up to their
expectations.
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Key figures
NUMBER OF GROUP EMPLOYEES: 
80,000 WORLDWIDE

INCLUDING 61,000 IN EUROPE

NET INCOME
(in millions of euros)

1996 1997 1998 1998* 1999 2000

58
8 90

9 1,
11

4

2,
11

6

3,
26

6

4,
12

4

* Pro forma net income, before restructuring costs.

* Based on pro forma net income, before restructuring costs

* 1999 pro forma net income, before restructuring costs divided
by the number of shares outstanding at 31 December 1999.

RETURN

ON EQUITY (in %)

1996 1997 1998 1999* 2000

7 .
4

10
.4 11

.8

17
.1

20
.9

EARNINGS PER SHARE
(in euros)

1996 1997 1998 1999* 2000

2.
85

4.
31 5.

16

7.
26

9.
4

BUSINESS VOLUMES

(in millions of euros) 2000 1999

Total assets 694,037 698,625

Customer deposits 172,877 149,003

Customer loans 
(before provisions) 240,916 223,268

Shareholders’ 
equity(1) 21,613 19,789

Combined Tier 1 
and Tier 2 capital ratio(2) 10.5% 10.1%
Tier 1 capital ratio(2) 7.5% 7.1%

(1) Before income appropriation.
(2) Before deduction from shareholders' equity of the maximum amount potentially payable on

the CVRs in 2002. After deducting this amount, the combined Tier 1 and Tier 2 ratio is
10.1% (9.6% in 1999) and the Tier 1 ratio is 7.1% (6.6% in 1999).

1996 1997 1998 1999 2000

6.
3

10
.4 15

.3

MARKET CAPITALISATION (AT 31 DECEMBER 2000)

(in billions of euros)

41
.9

41
.2
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EARNINGS

(in millions of euros) 2000 1999(2) Change
2000/1999

Net banking income 16,263 14,339 13.4%

Gross operating 
income 5,825 4,790 21.6%

Operating 
income 4,683 3,715 26.1%

Income 
before tax(1) 6,184 5,237 18.1%

Net income(1) 4,124 3,266 26.3%

(1) Before restructuring costs of EUR 651 million in 1999 (including the costs incurred by Paribas in connection with
the SG-Paribas project and a EUR 6 million reversal corresponding to the adjustment made to the former SG-
Paribas restructuring provision to reflect the estimated costs associated with the BNP Paribas project.

(2) BNP Paribas Group, pro forma.

LONG-TERM DEBT RATINGS
AS OF 1 MARCH 2001

Standard & Poor's AA-

Moody's Aa3

Fitch AA-

PRO FORMA GROSS OPERATING INCOME BY BUSINESS LINE
1,
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19%

11%

12%

15%

43%
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2000

1999
2000
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6

Corporate 
and Investment Banking

Private Banking 
and Asset Management

Retail Banking in France

International Retail Banking

Specialised Financial Services

(in millions of euros) (in %)

PRO FORMA NET BANKING INCOME BY BUSINESS LINE
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2000

1999
2000
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1,
97
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(in millions of euros) (in %)

1,
72

7

Corporate 
and Investment Banking

Private Banking 
and Asset Management

Retail Banking in France

International Retail Banking

Specialised Financial Services
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[ Singapore ]
BNP Paribas headquarters in Singapore.

Strategy
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A new Group
BNP Paribas’ 2000 results rank it as one 
of France’s foremost companies and one of the
leading banks in Europe. The merger was completed
in the time allotted and the operational phases
implemented quicker than expected. 

In the first half of the year, conditions in the banking
and financial markets were very satisfactory, thanks to
a series of favourable developments worldwide. BNP
Paribas took full advantage of the situation, keeping
its sights firmly set on the market during the 
post-merger integration process.  

BNP Paribas’ business continued to grow in the
second half, despite the significantly more difficult
capital markets environment. In the fourth quarter 
in particular, in contrast to many of its European
competitors, BNP Paribas posted higher gross
operating income in each of its major divisions–Retail
Banking, Corporate and Investment Banking, Private
Banking  and Asset Management. 

This remarkable performance is indicative of the
Group’s potential and is a tribute to the dedication and
talents of its staff. The achievements of the past year
mean that the Group will be able to begin
implementing its ambitious expansion plan in 2001,
earlier than originally planned. 



Annual report 2000

8

Corporate and 
Investment Banking
BNP Paribas’ Corporate and Investment Banking
division is now one of the largest investment banks 
of European origin. This powerful and highly efficient
business was the largest contributor to 2000 profits.
Helped by vigorous market growth in the first half,
the division achieved outstanding results, beating its
record-breaking 1999 performance. In 2001, the
division intends to consolidate its leadership positions
in Europe and Asia and expand into niche markets in
the United States by leveraging its efficiency and
competitiveness. It will also keep up the drive to use
the capital allocated to the business as efficiently as
possible, by actively promoting cross-selling between
the various business units and with the other divisions

of the Group. This will be achieved by systematically
segmenting the customer base and scaling down the
volume of low-margin loans to customers who do not
buy any other products or services. Diversification 
of the business portfolio and customer base will help 
to further limit annual fluctuations in profits. 
Lastly, pre-tax return on equity should reach 
a cycle average of between 21% and 23% and the
cost/income ratio should remain one of Europe’s best,
at around 60%. Corporate and Investment Banking
has the critical mass it needs to expand, 
by strengthening human resources organically 
and through finely-targeted acquisitions. It intends to
seize opportunities as they arise to round out 
its skills in specific business units, and it has the
resources to do so.  

STRATEGY

Worldwide
Equity derivatives Fixed income Structured finance
• Among the top 5 • No. 4 worldwide in swaps • Among the top 8 arrangers of 

worldwide (notional amount)(1) syndicated loans (outside the EU)
• No. 8 in international bonds • No. 9 worldwide in project finance
• No. 10 in euro issues

Europe
Fixed Income
• No. 3 worldwide in euro swaptions(2)

• No. 4 worldwide for euro caps/floors/collars(2)

Structured finance
• No. 2 arranger of syndicated loans
• “European Project Finance Loan of the Year” 

in 2000 (Al Taweelah) 
• Best loan (Orange/France Télécom)

Asia
Corporate Finance
• 3rd leading bookrunner-second offerings (excluding Japan)
• 5th leading bookrunner-Asia-Pacific IPOs 

(excluding Japan)

Best equities broker in Hong Kong(3)

Structured finance
• “Bank of the year” for project finance

Source: Thomson Financial except (1) Swap Monitor (08/2000); (2) Euromoney, Sept. 2000; (3) IFR Asia Awards.

CORPORATE AND INVESTMENT BANKING

A COMPREHENSIVE, HIGH QUALITY PRODUCT OFFERING
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Private Banking,
Asset Management, Insurance 
and Securities Services
The Private Banking and Asset Management core
business achieved impressive business and earnings
growth. This core business is active across the entire
asset management value chain, from relationship
management (Private Banking) to the technical side
(Securities Services). This vast set of skills, rare in the
industry, is one of BNP Paribas’ unique strengths. 
In 2000, new funds inflow increased in all of the
division's businesses. Each of them has reached critical
mass and is a leader in the French market. In some
businesses, BNP Paribas is among the top ten in the
world. The Group has undertaken an investment
programme that aims to transform the division into a
major growth driver, in terms of both savings inflows
and value creation, through a combination of organic
growth, acquisitions, geographical expansion and
business diversification. For 2001, the division's
objective is to double net funds inflows to its various
asset management businesses.
Private Banking is evolving into a more efficient
organisation and has launched several ambitious
projects, all of which aim to lift this business line
from among the top ten to the top five in the world.
In Asset Management and Securities Services, the
range of services is being expanded. To speed up the
pace of development, Securities Services are being 
set-up as a specific subsidiary and outside partners
will probably be invited in. In Insurance, BNP Paribas
has launched a dual offensive–in France it is devoting
additional resources to bancassurance, while outside
France, it is developing Cardif's product line and
partnership agreements.

Retail Banking
BNP Paribas was one of the first banking groups to
establish a pan-European presence in Retail Banking.
The Group is a leader in Specialised Financial Services
and its unique business model has demonstrated 
its effectiveness over the past ten years. 
The branch networks, Specialised Financial Service
subsidiaries, insurance operations and all the Group's
partner companies mesh together to form a highly
efficient organisation. Overall, BNP Paribas has 
13.1 million retail customers in Europe and has the
resources to develop and intensify cross-selling
through well-honed techniques. Direct customers and
customers served through partnerships where SFS is 
the majority partner number 5.6 million, the domestic
branch network has 5.4 million customers and 
2.1 million customers are managed through other
partnership agreements.

9

96
15

7

10
4

267
253
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16
3

Collecte : 
+ 2.4%

Perf. : 
+ 3.2%

31.12.99 31.12.00

Total up 5.6%

Assets under management
(in billions of euros)

Private Banking

Asset Management and Insurance, 
net of assets contributed by 
the Private Banking business

PRIVATE BANKING AND ASSET MANAGEMENT

INCREASED FUNDS INFLOW DURING

THE MERGER YEAR

Corporate and 
institutional customers

External 
distribution

Private 
customers

34%

7%
59%

PRIVATE BANKING AND ASSET MANAGEMENT

BREAKDOWN BY CUSTOMER CATEGORY
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The Specialised Financial Services business line
constitutes a springboard for growth in the single
European market. In consumer credit, lease financing,
fleet leasing and online brokerage, the legislative and
regulatory disparities between countries are relatively
minor, as are the differences in payment systems.
Specialised Financial Services will continue to expand
in Europe, maintaining or acquiring leadership
positions through the use of its proven model of value
creation. Outside Europe, it will expand into markets
that are particularly promising or where attractive
partnership opportunities exist, by leveraging synergies
with the International Retail Banking division. 
The increased pace of implementation of the Group's
vast international investment programme is necessarily

pushing up operating expenses but will consolidate
BNP Paribas' number one position in Europe 
and enable the Group to expand into fast-growing
markets outside Europe. Applied on a country-
by-country basis using a proven business model, 
this programme will drive robust growth in the scope
of BNP Paribas' business operations in the medium
term. Anticipating the increased operating expense 
that this will entail, the Group is aiming for a pre-tax
return on equity of 27% in 2003 instead of the
previously anounced 2002.

10

STRATEGY

European Union
Total customers 13.1 million
Direct customers* 5.6 million
Domestic banking customers 5.4 million
Managed customers** 2.1 million
* Clients served directly or through partnerships
where SFS is the majority partner.
** Clients served through partnerships where SFS 
is the minority partner.

France
Direct customers 2,571,000
Domestic 
banking customers 5,400,000
Managed customers 1,503,000

Spain
Direct
customers 664,000
Managed
customers 407,000

Belgium
Direct
customers 118,000
Managed
customers 189,000

Germany
2001: Cetelem /
Dresdner partnership

Portugal
Direct
customers 171,000

Italy
Direct
customers 2,117,000

RETAIL BANKING

A SUBSTANTIAL BUSINESS BASE IN EUROPE
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Retail Banking in France is undergoing an
unprecedented modernisation programme.
When the Multichannel Bank goes live in mid-2001,
BNP Paribas will become one of Europe's most
forward-looking banks. All branch personnel in 
customer-facing positions will be connected in real
time through their redesigned workstations to two
multimedia platforms. With a staff of 500, these
platforms will enable the Group to offer a more
responsive and consistently high quality service at
lower cost and over extended hours. They will also
enable the Group to offer additional services to
customers-thereby increasing the sales. The project will
cost a total of EUR 220 million, including the 
EUR 35 million spent to date and the EUR 83 million
worth of expenditure planned for 2001.
At the same time, the entire network of domestic
branches will be renovated as part of the plan to raise
the profile of the BNP Paribas brand. The Group
intends to invest EUR 60 million on refurbishing its
2,200 branches and providing new workstations for the
network's entire workforce. By the end of 2002, the
new-look BNP Paribas network will be ready to receive
its customers in a completely new setting. 
This ambitious investment programme is going 
hand-in-hand with measures to contain costs and raise
productivity. These measures are expected to 
pay off in the shape of a further increase in
profitability in 2001.

For International Retail Banking, which spearheads
BNP Paribas' operations in the very high potential
regions of the world, 2000 was a year of strong
business and earnings growth. BancWest acquired a
network of 30 branches in New Mexico and Nevada,
First Hawaiian Bank became number one in Hawaii in
terms of deposits, and the IT systems of Bank of the
West and First Hawaiian Bank were successfully
integrated. In the Mediterranean-Africa region, the
Group increased its stake in BNPI and SFOM, its
operating entities, to 100%.
International Retail Banking aims to keep up the pace
of profitable organic growth, while remaining on the
lookout for value-creating acquisition opportunities.
In 2001, BancWest will seek to maintain its
momentum through additional acquisitions. In the

11
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Net cash inflows(1)

BNP PARIBAS CAPITAL

INVESTMENT PERFORMANCE

PAI : recurring contribution to Group results

19
96

19
97

19
98

19
99

20
00

(1) Net cash inflows: disposal proceeds–investments + dividends

Mediterranean-Africa region, organic growth will be
bolstered by measures to rationalise resources and
deploy the Group's range of products and services.

Last but not least, BNP Paribas Capital performed
extremely well and made a significant contribution 
to Group results. Once again, it demonstrated that the
quality of its results was attributable to the efforts 
of its talented staff and not to the uncertainties of
the marketplace. BNP Paribas Capital specialises in
leveraged buy-outs of high potential enterprises and
also acquires minority interests in carefully selected
companies. It also has teams of experts specialised 
in venture capital deals and the telecoms sector. 
In 2001, it will pursue the same objectives and
performance goals as in 2000.

(in millions of euros)
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[ Barcelona ]
The Group Executive Committee members,
photographed on the staircase of the 
Casa Gaudí in Barcelona, during 
the senior management seminar held 
from 31 January to 2 February 2001.

Annual report 2000
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Michel Pébereau (1)
Chairman of the Board of Directors
and Chief Executive Officer

Baudouin Prot (2)
Director and Chief Operating Officer

Dominique Hoenn (3)
Chief Operating Officer

Philippe Blavier (4)
Corporate and Investment Banking

Georges Chodron de Courcel (5)
Corporate and Investment Banking

Jean Clamon (6)
Specialised Financial Services

Hervé Gouëzel (7)
Group Information Systems

Bernard Lemée (8)
Group Human Resources

Vivien Lévy-Garboua (9)
Private Banking, Asset Management,
Securities Services, Insurance 
and Real Estate

Alain Moynot (10)
Retail Banking in France

Amaury-Daniel de Seze (11)
BNP Paribas Capital

Laurent Tréca (12)
Development
Executive Committee Spokesman

Michel François-Poncet (13),
Vice Chairman of the 
BNP Paribas Board of Directors
and Jacques de Larosière (14),
Advisor to the Chairman
attend meetings of the Committee.

Philippe Bordenave (15), 
Finance and Control
and Michel Clair (16), 
Merger Project Manager
also attend meetings of the
Committee.

The executive
Committee
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[ Singapore ]
Serge, head of Private Banking
South East Asia, takes an early
morning t’ai ch’i lesson.

Human resources 
development

Annual report 2000



HARNESSING SYNERGIES
AND PREPARING FOR THE
FUTURE

Improving productivity group-wide
The planned overall reduction in staff numbers
deriving from synergies in centralised and support
functions was achieved on schedule. The policy of
encouraging voluntary departures allowed the Group
to reduce the number of positions while holding firm
to its commitment not to carry out any forced
redundancies at BNP Paribas S.A. in France.

Attracting new talent
BNP Paribas is hiring new employees in all areas, from
Corporate and Investment Banking to International
Private Banking and the domestic branch network.
Given the Group's wide range of businesses and its

age pyramid, BNP Paribas offers particularly rewarding
career opportunities. Outside France, a new recruitment
and training programme aimed at university graduates
has been implemented in many countries.

High-quality training tools
BNP Paribas has an Intranet training site offering every
Group employee the opportunity to design a personalised
training programme built around online or CD-ROM
based modules. The programme is initially defined
through self-evaluation, then reviewed and approved by
a training manager.

This innovative system includes:
➔ a portal structured around information, services

and teaching resources;
➔ a distance-learning and training management

platform.

The BNP Paribas training centre, located in a
magnificent setting in Louveciennes on the 
outskirts of Paris, aims to develop skills and promote
knowledge and experience-sharing. Its training
programmes attract employees from all lines 
of business, all countries and a vast array of cultures. 
For the first time in 2000, the number of trainees
attending courses at the centre topped 
the 25,000 mark.

Facilitating mobility
Thanks to the hard work of every team manager 
and the efficiency of the “Mobility" team, BNP Paribas
eliminated all “overlap” in the months following 
the merger. In 2000, more than 600 transfers were
initiated between the group's various business units.
Group Human Resources, which manages the careers of
BNP Paribas senior executives, has implemented a
domestic and international executive mobility
programme.

Thanks to robust growth in all of its lines of
business both in France and worldwide,
BNP Paribas was able to meet the human
resources targets set for 2000.

The statistics of the Paris 
recruitment office testify
to BNP Paribas' attractiveness
as an employer:
➔ CVs received from  96,500 candidates;
➔ including 24,000 by Internet;
➔ more than  3,000 candidates hired under open-term

contracts;
➔ more hiring than at any time since 

the 1970s. 

15
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HUMAN RESOURCES

RECOGNISING INDIVIDUAL
AND COLLECTIVE
PERFORMANCE

Employee profit-sharing policy 
BNP Paribas' statutory profit-sharing programme is
unique in that it is based on a Group-wide
agreement, applicable to every member company in
France. In this way, every Group employee in France,
regardless of his or her company, participates on an
equal footing in Group profits. 

Rewarding individual performance
For several years now, BNP Paribas has implemented a
motivating remuneration policy.

16

[ Louveciennes ]
An actor leads a class in improvisation 
at the Training Centre.
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In France, the funds previously devoted to certain
across-the-board pay rises granted under the former
collective bargaining agreement are now being used
to grant personal salary increases based on merit.
Variable pay systems continued to gain importance in
2000, in recognition of individual performance and
market demand for certain professional skills.

Employee savings and share
ownership schemes
BNP Paribas encourages employees to save through a
match-funded employee savings scheme open to all
employees in France. In 2000, a worldwide employee
share ownership plan was added. More than 70% of
Group employees participate in the plan.

A new incentive stock option programme was
implemented in 2000. The options will vest only if no
payments are made on the Contingent Value Rights
Certificates in July 2002. In order to motivate the
greatest possible number of individuals, options have
been granted to managers at all levels of the
organisation and not just to senior executives.

EFFECTIVE TWO-WAY
COMMUNICATION

A host of employee-management
agreements 
BNP Paribas maintains a constant dialogue with
employee representatives, through the various
employee-management negotiating bodies. These
include each location's works council, the central
works council and the Group and European councils.

Flexible death and
disability insurance 
This innovative scheme not only includes the
basic coverage available to all employees in
France, but also allows employees to customise
their protection based on their personal or
family situation. For example, employees can
opt for increased death benefits, payable either
in a lump sum or in the form of an annuity for
the financial support of their dependants. The
scheme is available to employees of a large
number of Group companies in France and is
managed by Cardif, a BNP Paribas group
insurance company.

[ Madrid ]
Corporate Banking staff compare notes. From left
to right: Xavier, Jean-Philippe, Ramon, Genoveva,
Adrien and Lucia.



A common set

of values

Commitment-Ambition-
Creativity-Responsiveness

Shared values 
During a senior management seminar held
last year in Rome, BNP Paribas executives
identified the following four values as
symbolic of BNP Paribas' goals and its
multicultural nature: commitment,
ambition, creativity and responsiveness.

Action-oriented values
These values reflect the Group's forward-
looking vision and constitute a framework
for behaviour. They express the Group's
desire to see its employees show initiative
and commitment. BNP Paribas wants its
employees not only to contribute to the
smooth functioning of the Group but also
to raising its profile and reinforcing its
image throughout the world.

Unifying values 
Finally, these values serve as a reference
point for Group management, underpin
working relationships and are the goals 
for employee behaviour in general. 
They constitute one of the key elements 
of the post-merger plan to bring together
the Group's operating units and its diverse
cultures into a newly-forged BNP Paribas
identity.

HUMAN RESOURCES

Following approval of the French banking industry's
new collective bargaining agreement, conditions of
employment of the Group employees in France were
reviewed and harmonised. The Group took this
opportunity to offer employees in France an innovative
insurance plan for death and disability cover.
Also in France, following introduction of the 35-hour
week legislation, the average working week was
reduced under a majority-approved agreement which
takes into account the specific nature of the Group's
various lines of business in France.
In all, 17 employee-management agreements were
signed, covering all aspects of employees' conditions
of employment.
At the same time, all the merger-driven organisational
and structural changes were accomplished in the
original timeframe, in close co-operation with all
employee representative bodies.

[ Milan ]
Giorgio and David, account managers at BNP
Paribas Securities Services, show off their smiles.

18
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Sponsorship

[ Performing arts ]
Partner of the Preljocaj Ballet Company, the Fondation
BNP Paribas is a leading patron of creative talent 
in the performing arts. By offering backing to 
choreographers, contemporary circus companies and
theatre companies, BNP Paribas demonstrates its 
commitment to supporting artists in a changing world,
giving new expression to the Group's core values of
courage, creativity and responsiveness.

and patronage
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Long-standing, successful ties with
the world of tennis
BNP Paribas is the official sponsor of the French Open
Tennis Tournament and has contributed to its success
for the past 27 years. The courtside BNP Paribas logo
appears on television screens in 170 countries.

The Group considers its sponsorship of tennis, one of
very few truly universal sports, to be an integral part
of its communication strategy. But BNP Paribas'
involvement with the game does not end with the
match point of the Rolland Garros final. In 2000,
after consulting with the French Tennis Federation,
BNP Paribas decided to complement its professional
tennis sponsorship programme by promoting the most
up-to-date forms of tennis instruction in local clubs.
All members of recognised French tennis clubs can
benefit from this initiative, from the beginner to the
experienced amateur player. These new methods,
which involve the use of special equipment, help
players to rapidly improve their skills while at the
same time increasing their enjoyment of the game. 

Davis Cup gives BNP Paribas
worldwide exposure 
In addition to sponsoring the French Open, the Paris
Tennis Masters Series, the International Women's
Open in Nice and many other official tournaments,
BNP Paribas will be the principal sponsor of the Davis
Cup beginning in 2002. From then on, its logo will
appear among those of the international sponsors of
this prestigious sporting event, which attracts players
from 142 countries. This sponsorship will bring a new
dimension to BNP Paribas' visibility, in keeping with
the Group's worldwide ambitions in the business
world and symbolising its values of fair play,
performance, and team spirit.

The “Fondation BNP Paribas” 
The Fondation BNP Paribas, under the aegis of the
Fondation de France, has conducted numerous
activities over the years that bear witness to the
Group's commitment to social welfare and cultural
enrichment.
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[ Davis Cup ]
In 2002, BNP Paribas will become the leading
international sponsor of the Davis Cup, which will be
renamed “Davis Cup by BNP Paribas". Last year, 
500 million spectators followed the tournament, in
which 142 countries participated. BNP Paribas will also
continue to act as official sponsor of the French Open.

SPONSORSHIP AND PATRONAGE
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The foundation's patronage takes several forms:
➔ fostering knowledge of cultural heritage;
➔ encouraging artistic expression;
➔ endeavouring to reduce human suffering and social

exclusion.
By offering financial support, the foundation pays
homage to the artistic and human qualities of the
people it helps—qualities of determination,
imagination, commitment to excellence and the desire
to contribute to improving the lives of the world's
people which are also dear to the BNP Paribas Group.
The Fondation BNP Paribas is a member of the French
Business Sponsorship Forum (ADMICAL) and the
European Committee for Business, Arts and Culture
(CEREC).

The Fondation BNP Paribas
received an award for
its support of culture

In 2000, the Fondation BNP Paribas received the
CEREC/Financial Times award for Outstanding Sponsorship 
of Heritage in Europe for its support of “Les chemins du
Baroque en Amérique latine" a programme for the rediscovery
of Baroque music in Latin America. This initiative shed light
on a hitherto unexplored realm of musical history and
currently extends to Mexico, Argentina, Peru, Brazil, Cuba,
Bolivia and Uruguay.
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[ Château de Versailles ]
The Apotheosis of Hercules, by François Lemoyne, at the Museum 
of the Château de Versailles.
After financing the restoration of Paolo Veronese's “Supper at the
house of Simon" in the Salon d'Hercule of the Château de Versailles,
BNP Paribas continued its partnership with the government office in
charge of France's national museums by contributing to the restora-
tion of the Salon's ceiling. The artwork consists of mounted oil-on-
canvas paintings by François Lemoyne measuring 18.5 metres by 
17 metres. The restored ceiling will be unveiled in May 2001.
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