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  is a world leader on banking and financial services market.
ˊ 7 in the rating of the most expensive banking brands of the world (Brand Finance).
ˊ 1 among French companies (Forbes, The TOP 100, 16 April 2007).
ˊ 14 among world companies (Forbes, The TOP 100, 16 April 2007).
ˊ 6 among the largest banks of the world (Forbes, The TOP 100, 16 April 2007).
It operates in 88 countries strengthening its powers in key financial centers. Headcount of the Bank exceeds 
140 thousand employees, 110 thousand of which are working in Europe.

The Group occupies leading positions in three core activities: corporate and investment banking, asset 
management and retail banking. The Bank offers a wide range of products and services, starting from current 
account management up to more sophisticated facility of business finance and clients’ wealth management.

Being represented in all European regions, the Bank has its retail development platform located in Italy and 
France. BNP Paribas is constantly expanding its presence in the USA, Asia and emerging markets.

BNP Paribas ranks first among foreign banks operating in Ukraine as for the volume of assets, net profits, 
and market capitalization.

   is a third largest bank of Ukraine, a financial supermarket offering modern 
banking services in line with best European-based standards. It was incorporated in the year of 1989.
Since 2006, BNP Paribas, one of the top banking groups in the world, owning 51% of shares in the Bank 
became its strategic investor.

According to Global Finance, New York, USA, a leading international financial edition, UkrSibbank is 
recognized to be the best bank of Ukraine.

Upon results of Awards for Excellence 2007 contest the world-known financial and analytical edition 
Euromoney (London) announced JSCIB «UkrSibbank» the Best Ukrainian Bank.

Being ˊ1 on mortgage lending market, as for the data reported by Ukrainian National Mortgage Association, 
UkrSibbank’s has 18.8% market share.

UkrSibbank is ˊ1 in Ukraine in terms of capital stock as rated by The Banker magazine in its “1000 world’s 
major banks” list.

UkrSibbank is ˊ1 on the stock market of Ukraine, and was renowned to be the best investment bank.
One thousand branches operate all over Ukraine. Thousands of businesses are customers of UkrSibbank, 
the number of individuals’ accounts amounts to several millions.

About the bank
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Key indicators (in thousands of UAH)

Indicator	 2006	 2005	 2004

Assets	 22 08 404	 10 925 671	 5 376 310 
Asset growth 102% 103% 46%
Loans to customers	 18 576 511	 8 034 718	 3 796 798
Loan growth 131% 112% 35%
Loans to legal entities	 8 676 832	 4 848 042	 2 842 683
Loan growth 79% 71% 18%
Loans to individuals	 9 899 679	 3 186 676	 954 115
Loan growth 211% 234% 139%
Share of loans to individuals in the total portfolio 53% 40% 25%
Securities portfolio	 664 986	 847 976	 516 495
Portfolio growth -22% 64% 35%
 
Liabilities	 20 022 049	 9 972 672	 4 608 807
Liability growth 102% 116% 35%
Customer accounts – legal entities	 2 875 274	 2 656 680	 1 837 028
Liability growth 8% 45% 1%
Customer accounts – individuals 	 3 672 918	 2 675 076	 1 453 203
Liability growth 37% 84% 64%
Share of individuals in customer accounts  56% 50% 44%
Bank debt securities issued	 5 041 825	 2 013 476	 570 739
Liability growth 150% 253% 894%
Other open market borrowings	 433 062	 1 019 162	 0
 
Equity	 1 996 355	 952 999	 758 121
Equity growth 109% 26% 170%
 
Net profit	 40 579	 47 752	 73 705
Profit growth  -15% -35% 79%
Income from operations	 1 181 594	 614 353	 475 926
Income growth 92% 29% 51%
Provisions	 -248 193	 -11 392	 -83 533
Expense growth  2079% -86% 14%
Operating expenses	 -850 576	 -531 327	 -285 626
Expense growth 60% 86% 67%
Income tax	 -42 246	 -23 882	 -33 062
Expense growth 77% 28% 8%
 
Trade network	 1 004	 816	 524
Trade network growth  123% 156% 239%
 
Bank personnel	 10 560	 10 394	 6 580
Personnel growth  102% 158% 196%
 
Return on equity	 2.0%	 5.0%	 9.7%
Return on assets	 0.2%	 0.4%	 1.4%
Operational expense to income ratio	 72.0%	 86.5%	 60.0%

About the bank
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* Eurobonds in form of Loan Participation Notes issued by Bayerische Hypo- und Vereinsbank AG in 2005 and 
HSBC Bank plc in 2006 mature in 2008 and 2011, respectively. At the moment these ratings are the highest 
for Eurobonds in form of LPNs placed by all Ukrainian banks.

Fitch Ratings		  Moody's
 
Ratings in foreign currency		  Ratings in foreign currency

Issuer Default Rating (IDR) BB- Long-term bank deposit rating B2
 
Outlook Positive Outlook Positive
 
Short-term rating B Short-term bank deposit rating NP
 
Individual rating D Bank Financial Strength Rating (BFSR) E+
 
Support 3 Outlook Positive
 
Senior unsecured debt rating   Senior unsecured debt rating 
(Eurobonds*) BB- (Eurobonds*) Ba2
 
   Outlook Positive
 
 
Ratings in local currency		  Ratings in local currency
 
Issuer Default Rating (IDR) BB Long-term bank deposit rating Baa1
 
Outlook Positive Short-term bank deposit rating Prime-2
 
   Outlook Stable
 
   National scale long-term bank Aaa.ua 
   deposit rating



Dear ladies and gentlemen!

The year of 2006  brought plenty of transformational developments for 
UkrSibbank in the course of gradual adoption of the BNP Paribas Group 
standards. Synergy of efficient cooperation between Ukrainian and 
French partners fostered implementation of the first active stage of the 
transformation process. 

Notably, the Bank’s growth rate was not affected by in-house reforms. 
Overall, according to the quarterly results, UkrSibbank ranked third 
among major banks in terms of the volume of assets. Within just a half-
year, the Bank managed to complete a large-scale re-branding of one-
thousand branch network in line with the BNP Paribas Group corporate 
style requirements.

Intensive development of retail banking enabled our Bank to win the 
share of 18.8% and to outrank its competitors in the forefront of fight for 
leadership on retail financing market. UkrSibbank aspires to become a top 
bank for small and medium-sized enterprises in Ukraine. Establishment 
of trade and project finance centers constituted a significant competitive 
advantage of the Bank in the segment of large corporate customer care. 
High international credit ratings allowed UkrSibbank to place an emission 
of Eurobonds, it being a record-setting placing for Ukrainian commercial 
banks. After all, UkrSibbank predominates in underwriting and securities 
trading.

UkrSibbank has changed its image by having redecorated the exterior 
of its branches, as well as through undergoing some internal alterations. 
Technology, international expertise and innovations of BNP Paribas Group 
smoothly conjoined the dynamics and ambitious nature of UkrSibbank. I 
am grateful to the bank’s team for professional and personal commitment 
to development of UkrSibbank, comprehension and support of internal 
reforming. At present, we are setting up quality standards on Ukrainian 
financial market. The future starts today.

Best regards,
Oleksandr Adarich 
Chairman of the Management Board 
JSCIB “UkrSibbank”

Chairman of the Management Board
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Dear clients and partners of the Bank!

BNP Paribas is evidently the major international player having entered 
the promising financial market of Ukraine. Share Purchase Agreement 
was wound up in April 2006, it being a most sensational contract of the 
year. According to this agreement BNP Paribas bought 51% of shares in 
UkrSibbank. 

We face the challenge to become a leader on financial market of Ukraine. 
BNP Paribas considers UkrSibbank to be one of the most efficient 
franchisers as it possesses an impeccable business reputation, strong 
brand awareness, one-thousand trade network and sustainable growth 
dynamics.

Strategic banking partners have much in common; above all things, they 
are customer-oriented. Support by the renowned financial group will spur 
UkrSibbank’s business processes being adapted to the standards of 
BNP Paribas, which were recognized to be the best practice of banking 
service.

In light of successful and dynamic merger of BNP Paribas and UkrSibbank, 
in the year of 2006  the ambitious transformation program “Challenge” 
was developed and launched, which introduced modernization of systems 
being applied to all business processes and support procedures of 
UkrSibbank. First stage has been completed, but there is still a long way 
to go. After all, transformation process has not slowed down pace of the 
Bank’s development. Internal reform became the new driving force for 
UkrSibbank to rank top third bank of Ukraine in just one year.

On behalf of shareholders I would like to appreciate our clients and 
partners for their loyalty and to assure them that in future UkrSibbank 
will keep on achieving the objectives set and demonstrating high rates of 
development. I am sincerely grateful to ten-thousand team of UkrSibbank 
for their respecting the values of BNP Paribas – Responsiveness, 
Creativity, Commitment and Ambition.

Yours faithfully,
Jean-François Varlet
Chairman of the Supervisory Council 
JSCIB “UkrSibbank”
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Shareholders of JSCIB UkrSibbank
On 20 December 2005 an agreement to sell 51% of shares in JSCIB Ukrsibbank was officially signed. This 
block of shares was sold to BNP Paribas, France. Previous shareholders retained 49% of the Bank shares. 
The transaction was completed on 18 April 2006.

�UkrSibbank’s management system  
is based on the following core principles:

 �to deliver sustainable value to the shareholders;

 �to assure achievement of strategic goals of UkrSibbank  
as a part of BNP Paribas Group;

 �to provide effective corporate governance through  
effective cooperation between governing bodies.

Governing bodies of UkrSibbank

Statutory capital UAH 2,125 billion

 BNP Paribas

 �ZAO Ukrainian 
Metallurgical 
Company 

 Other shareholders

9,5%

51%

39,5%
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Supervisory Council
Supervisory Council oversees and controls activity of the Management Board, considers and approves its 
major initiatives, approves the Bank’s Strategic and Business plans, establishes auditing practice and control 
over financial and economic activity of the Bank, makes decisions on the setting-up, reorganization and 
liquidation of the subsidiaries, branches and representative offices of the Bank.

Supervisory Council as at December 2006
 
Chairman of the Supervisory Council Jean-Francois Varlet
 
Member of the Supervisory Council Pierre Mariani
 
Member of the Supervisory Council Jean-Jacques Santini
 
Member of the Supervisory Council Dominique Menu
 
Member of the Supervisory Council Laurent Dupuch
 
Member of the Supervisory Council Aleksandr Yaroslavskyy
 
Member of the Supervisory Council Ernest Galiyev
 
Member of the Supervisory Council Aleksey Kolesnik
 
Member of the Supervisory Council Aleksandr Chernyi
 
 
Supervisory Council as at August 2007
 
Chairman of the Supervisory Council Jean-Francois Varlet
 
Member of the Supervisory Council Pierre Mariani
 
Member of the Supervisory Council Jean-Jacques Santini
 
Member of the Supervisory Council Dominique Menu
 
Member of the Supervisory Council Laurent Dupuch
 
Member of the Supervisory Council Aleksandr Yaroslavskyy
 
Member of the Supervisory Council Ernest Galiyev
 
Member of the Supervisory Council Aleksey Kolesnik
 
Member of the Supervisory Council Tatiana Vazheievskaya



16

Management Board
The Management Board manages day-to-day activity of UkrSibbank and is responsible for the 
Bank’s operational efficiency as well as for Strategic plans and annual budgets performance.

Management Board as at December 2006

Chairman of the Management Board Oleksandr Adarich
  
Deputy Chairman of the Management Board Tatiana Vazheievskaya
 
Deputy Chairman of the Management Board Irina Maryanko
 
Deputy Chairman of the Management Board - Sergiy Panov 
Head of the Legal department
 
Deputy Chairman of the Management Board - Valeriy Bogushov 
Head of the Security department
  
Deputy Chairman of the Management Board - Gilbert Caignan 
Head of the Risk Management Department

Management Board as at August 2007

Chairman of the Management Board Oleksandr Adarich
  
Deputy Chairman of the Management Board Irina Maryanko
 
Deputy Chairman of the Management Board - Sergiy Panov 
Head of the Legal department
 
Deputy Chairman of the Management Board - Valeriy Bogushov 
Head of the Security department
  
Deputy Chairman of the Management Board - Gilbert Caignan 
Head of the Risk Management Department

Governing bodies of UkrSibbank
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Other governing bodies of JSCIB UkrSibbank
Responsibility for the operating management of the Bank’s core businesses rests on the management 
committees, consisting of top-management of the Bank as well as of managers of key functional subdivisions. 
The following committees are in place: Assets and Liabilities Management Committee; Investment Committee; 
Product and Tariff Committee; High Level Credit Committee

Assets and Liabilities Management Committee 

Assets and Liabilities Management Committee (ALMC) headed by Chairman of the Management Board 
approves and supervises the Bank’s assets, liabilities and risk management policy, including structure of 
assets and liabilities portfolio, rates for borrowing and for raising funds, level of provisioning. 

Investment Committee

Investment Committee is responsible for Preparation of proposals on the Bank’s investment policy for 
Management Board validation, approval of acceptable investment objects, decision making on investment 
operations. The Committee also sets the rules and periodicity of Bank investment portfolio analysis.

Product and Tariff Committee

Product and Tariff Committee approves action plan for product development, considers feasibility of product 
development, actualization and cancellation and develops pricing policy as well as pricing schedule for 
banking products.

High Level Credit Committee

High Level Credit Committee develops the Bank’s credit policy for Management Board, approves credit 
procedures, sets the rules for Bank’s credit portfolio analysis, sets authority limit for credit committees of 
lower levels, and makes decisions on granting of credit.
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Management

Management of UkrSibbank is based on functional principle and is divided into 2 main streams – management 
of business lines and of supporting divisions. 

The key business line of UkrSibbank is Retail Banking in terms of market targeting. Other business lines are 
the following:

 �Corporate Banking;

 �Investment Banking;

 �Consumer Financing;

 �Private Banking.

In 2006 governing structure as well as organizational structure of UkrSibbank experienced transformation with 
a view of creation of basis for further efficient development of UkrSibbank within BNP Paribas Group. 

Key results of 2006 were the following: development and implementation of general model of Bank governance 
and organizational structure in line with BNP Paribas recommendations and optimization of distribution of 
functions, responsibility and authority between the Bank’s divisions.

Personnel development has been defined as one of the key strategic area of activities of UkrSibbank. In 2006 
total number of UkrSibbank employees increased by 149 and amounted to 10 543 as of 31.12.2006. 

Average age of UkrSibbank’s employees is 32 years old, average length of service for the UkrSibbank – 18 
month.

HR policy

HR policy of UkrSibbank is aimed at recruiting and retaining key personnel and management of the highest 
professional qualification. 

In 2006 UkrSibbank introduced several projects aimed at increasing staff performance and loyalty. The results 
of successful realization of these projects are the following:

 �implementation of new HR organization; 

 �implementation of retention program, which allowed to sufficiently  
reduce the level of staff turnover in UkrSibbank; 

 �launch of Key people program aimed at professional and carreer  
development as well as at retention of key managers and experts; 

Governing bodies of UkrSibbank
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 �development and beginning of implementation of Compensation Policy,  
which includes selective salary increase and start of bonus system;

 �development and realization of priority training plan.

UkrSibbank offers numerous opportunities for its employees to develop their professional and personal skills. 
For example, the Bank has established its own study centres in several regions of Ukraine, which train staff 
in skills such as negotiation, planning and customer relations through a mixture of classroom and practical 
sessions, home study, video courses and online training. The Bank will maintain its strong commitment to train 
and develop its current employees and to guide them in the advancement of their careers within the Bank. 

Realizing that people are the most valuable resource for any company, UkrSibbank takes its responsibility 
towards its employees very seriously and directs its efforts at creating the best working environment. That’s 
why UkrSibbank has been elected one of the 10 best employers in Ukraine at 2006 year-end. 

Trade Network Development
One of the chief factors in UkrSibbank’s success is its Network, which covers all 24 regions of Ukraine and 
Crimea. During past 6 years UkrSibbank has grown from having 29 outlets in 2001 to 1004 registered outlets 
in 2006, which is 188 outlets more than in 2005.
 
To provide fast and quality servicing to our clients we increased a number of employees in the network from 
3.5 thousands to more than 9 thousands. The Bank has 26 mortgage centres and consumer lending centres 
located in Kyiv and 7 other major regional cities to meet customer specific lending needs.

We also expanded our network to 589 ATM and 737 merchant POS terminals.

In 2007 the Bank plans to work on network efficiency by improving performance of its outlets.





TRANSFORMATION



22

Transformation Program
In 2006 BNP Paribas Group has become the owner of 51% of the shares in JSCIB UkrSibbank. In order to 
integrate UkrSibbank into BNP Paribas Group, provide its sustainable and efficient development, gain and 
keep leadership on Ukrainian market, in June 2006 the Transformation program “Challenge” was launched 
together with BPR group (BNP Paribas) and BAIN Company. Both partners provided important methodology 
and experience from similar projects in the World. 

Transformation program has been branded by Challenge to express global nature of planned changes, 
aggressiveness in achieving high results during short time of transformation. The whole bank (more then 
10 000 employees) is participating in complicated modification of business process and corporate culture.

Transformation Program is a number of strategic projects, which realization, we expect, will help us to achieve 
such strategic goals as:

 �Targeting UkrSibbank as a leading universal Bank, which provides wide range of products and services of 
best quality for Individuals, SMEs and Corporates;

 �Ensuring priority development of Retail Banking, while keeping leading positions in Investment Banking and 
in Services for Corporate clients.

Transformation Program was structured into 3 stages:
1. First part of the transformation program was focused on quick wins and catch up in the most problematic 
areas at the moment. Such areas were mainly Human Resources, IT, Marketing and Retail Distribution.

2. The second stage which was started at the beginning of 2007 is dedicated to further boost in the areas 
where Ukrsibbank can gain competitive advantage to enable further increase in revenues and capture market 
share. Main areas of focus are IT, Marketing and Network Distribution.

3. The last, third stage of transformation, which will follow the second during 2007 and the beginning of 2008, 
is aimed at establishment of UkrSibbank’s leadership on Ukrainian market of financial services.

Before summarizing the successive results of the first stage of transformation, it is necessary to mention that 
it was a very important step for UkrSibbank – basis for further development and strengthening of competitive 
advantages was created.

�Key achievements of the first stage of transformation in 2006 are:
 �Implementation of new network organization with separated functions of Front and Back Office;

 �Network re-branding in line with BNP Paribas standards;

 �Release of $M 500 Eurobond, which increased access to international markets;

Transformation
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 �Short-term retention program, launch of Key people program, new compensation policy for UkrSibbank 
employees and new incentive systems for Retail and Corporate Banking employees;

 �Opening of first Corporate Trade Center;

 ��Implementation of new Risk policy in decision making process.

Rebranding
During the year 2006, within an incredibly short period, UkrSibbank managed to complete rebranding - one of 
the most extensive and ambitious projects within the framework of Challenge transformation program. It took 
UkrSibbank less than a year to change exteriors of over 900 retail outlets. 

On April 15, 2006, UkrSibbank received an official permit to use the trademark of BNP Paribas - Taking Flight 
- scattering of stars on a green background, which embeds the ability to generate bright and extraordinary 
solutions.

Design of the Bank’s corporate website of www.ukrsibbank.com was modified in line with the corporate 
requirements of BNP Paribas.

UkrSibbank’s image being changed also caused alternation of its motto to “Stars at Your Disposal”, as well 
as modifications to the Bank’s positioning concept. Being related to the world-celebrated brand, multiplied by 
the new management standards, became key factors to influence formation of the Bank’s new image – that of 
progressive, all-embracing and truly European bank.

UkrSibbank is currently positioned as a fast-developing leader of the Ukrainian market and a member of 
the international network of BNP Paribas, which utilizes the advantages of the world’s progressive banking 
expertise to cover customer care, products, technologies and management. 

Rebranding will deliver the new philosophy, business style and genuine European quality to customers of 
UkrSibbank, as well as world-famous reliability and tradition.

Internal rebranding will be the next step. Some of the information and currency exchange shields as well as 
design of the in-house ATMs have already been altered, and there are more to come.
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In 2006 the Bank has introduced new target organization for Corporate Business which aimed at strengthening 
the Bank’s position in each industry our clients operate and in the various regions our clients are located. 

New commercial target organization is split into four groups: heavy industry and machinery building; food 
& processing, light industry and construction; retail & wholesale trading, car industry and multinational 
companies. Target Corporate Banking organization has its presence in all Ukrainian regions, having 26 
Regional Corporate Centers, which are subordinated to 8 major Corporate Centers.

New organization enabled enhancing structure of Corporate Banking Network and Support Units, which 
drove increase in the Bank’s client base. Around 130 new corporates joined our Network of 2.7 thousand 
corporate clients, who trust the Bank’s knowledge and industry expertise to find best market solution mix while 
maintaining highest quality standards.

The Bank’s Corporate Client Network is a list of the most recognized Ukrainian and multinational companies 
representing each sector of the economy.

 �Automobile construction, trade in 
transport vehicles and repair services

 Light and food industries

 Metallurgic engineering and machinery

 Oil, chemical and energy industries

 Wholesale and retail trade

 Construction

 Transport and communication

 Financial sector

 Other 

Corporate Client portfolio structure by sectors

The growth in the client base, successful development of the Bank client’s businesses as well as mix of 
deposits products offered in UkrSibbank to suit clients needs provide for an increase in corporate client 
accounts to 2,875 mln. UAH, 44% of which are term deposits. Rests on current accounts and grew by 28% 
during 2006.

Simultaneously with increase of loan portfolio the Bank has started to improve its internal loan procedures 
by introducing new loan approval and loan granting procedures. New concept of granting loans allows more 
precise risk evaluation and at the same time less waiting time for the client.

Being part of BNP Group allowed the Bank to closely cooperate with Corporate and Investment Business of 
BNP Paribas. A result of successful collaboration was opening of first Trade centre, set up of Turkish desk and 
the biggest pre-export financing deal for Ukrainian largest financial-industrial Group SCM.

15%

16%

11%

10%

14%9%

16%

5%

4%

Corporate banking
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On July 11, 2006 the Bank opened first Trade Center offering financing of its customers’ international activities 
through the network of BNP Paribas Trade Centers located worldwide (Global Trade Service Team). Since 
launch of Kiev Trade Center the credit limits in the amount of UAH 510 mln were established, reaching 
outstanding of UAH 439 mln as of the end of 2006 and brining gross revenue in the amount of UAH 10 mln. 
Basing on the costs of special trade finance funding from BNP Paribas, the net income under trade finance 
loans made up UAH 3 mln.

On April 2006  the Project Finance Center within Corporate Business Department was organized. The new 
unit’s activity is specifically devoted to financing of long-term complicated projects in real estate, various 
industry sectors, M&A deals, etc. For the seven months of operation in 2006 the Project Finance Center has 
completed more than a dozen deals. By the end of 2006 the project finance loans outstanding amount was 
UAH 338 mln. The total amount of approved credit limits reached UAH 697 mln. 

20052004 2006

3.0

2.5

2.0

1.5

1.0

0.5

0

Dynamics of deposits (bill UAH)

2.82.6

1.8

Credit commissions paid by the clients amounted to UAH 8.2 mln. Gross interest income due to short period 
of operation was moderate - UAH 6.3 mln.

Becoming a member of BNP Paribas family, the Bank started working with a new client segment – subsidiaries 
of multinational companies in Ukraine. The Bank targets at the financial services to the global customers of 
BNP Paribas group and the leading investors to Ukrainian economy, which may benefit from the Bank’s range 
of products and country-wide network presence.

Another innovation was successful opening of Turkish desk first time in Ukraine, which aimed at providing 
wide range of services to Turkish based companies working in Ukrainian market.

The Bank constantly recognizes growing needs of its corporate customers and acknowledges some peculiar 
aspects of their operations, and continues to work on the improvement of its product range.
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Aviation and Transport

 �Borispol State International Airport

 �Donetsk Railroad

 �South Railroad

Motor car construction sector

 �CJSC Eurocar 

 �LLC Kremenchug Vehicle Assembly Plant

 �CJSC Zaporozhie Motor Car Construction Plant 

Mining sector 

 �JSC North GOK

 �JSC Central GOK

 �JSC Pavlogradugol

Light industry 

 �ART PRODUCE GROUP

Machine building sector 

 �JSC Regom

 �JSC Azovzagalmash

 �CJSC Elektrograd

 �Frunze SMNPO 

 �JSC Turboatom 

 �CJSC Radiy

 �JSC Motorsich 

 �JSC Potavskiy Teplovozoremontniy Plant

 �JSC Mariupol Machine Building Plant

 �JSC Poltavkhimmash

Metallurgy

 �JSC Khartzysk Pipe Works 

 �JSC Azovstal Metal Works 

 �LLC Nikolaev Alumina Plant 

Wholesale trade in equipment and machinery 

 �KF ChPKP Spetstorg

 �Datalux Group 

Wholesale trade in food products 

 �LLC Grain Trade Company

 �Sangrant Group

Wholesale trade in consumer goods 

 �ChP Unilodes

 �Grand Trading Group

 �Foxtrot Group

 �ABV-Tekhnika Group

Handling of oil products and other cargo 

 �JSC Norteck – Azot 

Food industry 

 �Ukrros group of companies 

 �Kernel group of companies

 �CJSC Gadiachsyr 

 �CJSC ɸɺʂ

 �CJSC Sarmat 

 �CJSC Kupianski MKK

 �NEMIROFF distillery 

 �HORTITSA distillery 

 �CJSC PO Konti

Corporate banking
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Retail chains 

 �LLC Quiza Trade 

 �LLC PKF LIA

 �LLC Tavria B

 �LLC Fozzi Sich

 �LLC Liga Nova 

 �LLC ɸLLʆ

 �Karavan Group

 �Citycom Group

Communications 

 �CJSC Kievstar G.S.M.

 �CJSC Datagroup

Construction 

 �JSC Zavgorodni Kievgorstroy Trust No 1

 �LLC Lira-2000

 �LLC ʊʄ ʄ

 �LLC Lastochka Ltd

Fuel trade 

 �LLC Alfa Nafta

 �LLC Vik Oil

 �LLC Infoks 

 �CJSC Energotransinvest Corporation

 �Continium Group of companies

Finance 

 �CJSC PZU Ukraina 

 �CJSC SK Ukrainian Insurance Alliance

 �QBE Insurance Company

 �Grave Ukraine Insurance Company

Trade in transport vehicles and repairs thereof

 �CJSC ATOLL Holding 

 �CJSC Formula Motor

 �LLC Kiy-Avto

 �AIS Corporation

 �Ukravto Corporation

 �Atlant-M Holding

Chemical sector 

 CJSC Rosava

 JSC Chernigiv Khimvolokno

 JSC Azot

 CJSC Severodonetsjkoe obiedinenie Azot

 �ZP Zaria Rubezhnianski Government 

Chemical Plant

 �JSC Krivbasvzryvprom Industrial 

and Manufacturing Plant

Multinationals

 �Kraft Foods

 �Delta Wilmar

 �Otis

 �Pratt & Whitney

 �Champagne Cereales

 �Lessafre

 �Amcor

 �Marks & Spencer

 �Oriflame Cosmetics
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The professionalism of UkrSibbank in the investment banking area is confirmed by high assessments of 
independent experts.

Organization of bond issue
During the last few years UkrSibbank remained a recognized leader in the Ukrainian debt market. According 
to the rating of Cbonds agency (Russia), UkrSibbank was named the Best LeadManager on the Bond Market 
in Ukraine in 2006.

In 2006 the Bank participated in 12 bond issues for the total amount of UAH 1.2 billion, i.e. approximately 22% 
of all market issues by Ukrainian companies during the year.

UkrSibbank participated in the bond issues of the following companies (the list is not complete):

 �Tavria-V;
 �CJSC ProCreditBank (F series);
 �Municipal Council of Donetsk (C series);
 �Druzhba Narodov Nova (Mironovsky Hleboprodukt Group);
 �Karavan;
 �CityCom;
 �Atlant-M;
 �Municipal Council of Odessa (A, C, C series);
 �JSCIB UkrSibbank;
 �others.

As at the end of the 2006 year UkrSibbank participated in 53 issues of debt securities for the total amount 
of UAH 4.2 billion. The Bank’s clients include the leaders of the national economy, like Kievstar G.S.M., 
a national mobile operator, ProCreditBank, Borispol State International Airport, Mironovsky Hleboproduct 
Group, poultry breeding leader in Ukraine. 

UkrSibbank was also an underwriter of bonds issued by the municipal councils of largest cities of Ukraine: 
Kiev, Kharkov, Odessa, Donetsk and Zaporizhzhya. Bonds issued by UkrSibbank are the best traded in the 
Ukrainian debt market.

Activity at local securities market
UkrSibbank is also engaged in broker and dealer operations with securities in the First Stock Trade System 
(PFTS) and in the over-the-counter securities market. Year after year the leading positions of the Bank are 
confirmed by awards and top ratings. In 2006 PFTS rated UkrSibbank as the most active trader in municipal 
and corporate bonds.

The Bank buys and sells securities, performs repo transactions, purchases securities from individuals and 
consolidates security packages, enters into transactions with government securities and provides services 
related to the securities liquidity maintenance and market maker’s services. 

Investment banking business
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The Bank is also involved in asset management, i.e. it performs transactions with investor’s cash in the 
best interest of that investor in order to earn income and increase liquidity and profitability of the client’s 
securities.

The Bank’s own securities portfolio
As of 1 January 2007 the Bank’s own securities portfolio amounted UAH 664 million.

Year	 2004	 2005	 2006

Trading securities 276 750 499
Corporate bonds 123 474 265
Municipal bonds 56 138 94
Government bonds 92 125 120
Russian government bonds - - 12
Corporate shares - - 8
Bonds issued by other banks 5 13 -
Investment securities available for sale 193 79 165
Corporate securities 19 - 88
Municipal bonds - - 51
Listed corporate shares 59 - 11
Bonds issued by other banks - - 10
Not listed corporate shares 115 71 8
Investment certificates - 8 -
Less: Provision for impairment of investment
securities available-for-sale - - (3)
Investment securities held to maturity 48 19 -

Total securities	 517	 848	 664

Note transactions
In 2006 UkrSibbank increased the volume of transactions related to collateral security (aval) with respect to 
notes of companies issued to confirm the payment of excise duty and notes issued for the amount of VAT on 
the import of goods into Ukraine. The total amount of these transactions was UAH 315 million in 2006. 

The Bank provides collateral security and accepts notes of leading Ukrainian enterprises operating in machine 
building, petrochemical, metal and aviation sectors as well as distilleries, breweries and sugar refineries. In 
2006  UkrSibbank also placed successfully short- term investments in notes issued by trade and fuel and 
energy enterprises.

UkrSibbank offers a full range of services with respect to notes, including note discounting and rediscounting, 
collateral security, domiciliation and safekeeping of notes, exchange and acceptance of debt, development of 
personal settlement schemes involving notes for legal entities.
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Transactions in foreign markets
The transaction of UkrSibbank shares purchase by BNP Paribas, a major French bank, was completed in 
2006. A combination of UkrSibbank’s vast experience in the domestic market with new opportunities in the 
international finance market will help the Bank to start working with instruments line CLN or Eurobonds, to 
assist companies on their way to IPO, support the receipt of syndicated loans and act as a consultant in 
international mergers and acquisitions.

M&A (mergers and acquisitions)
UkrSibbank offers consulting services in mergers and acquisitions of companies as well as consulting services 
on the assessment and management of a business value, including strategic planning of M&A transactions, 
assistance in financial, tax and legal due diligence, business valuation and company value management, 
support of transactions and post-merger integration advice.

The Bank undertakes comprehensive market assessments, target analysis for the M&A purposes etc. 
UkrSibbank’s advantage in this area is based on its individual approach to each client, comprehensive 
nature of proposed solutions, resulting from advantages of a corporate and investment bank and from a deep 
understanding of the business environment in Ukraine. The first mandate for financial advisor for M&A was 
obtained in 2006 and executed in early 2007 in touch with BNP Paribas Corporate Finance Team.

Analytical research
UkrSibbank offers analytical support to its clients and partners by issuing reviews, publishing the companies’ 
reports, debt market analysis and strategy. UkrSibbank reviews cover various segments of domestic debt 
market: domestic corporate and municipal bond market, treasury bills market and money market.

Cbonds analytical and information agency (Russia) recognized researches performed by UkrSibbank as the 
best analytical materials in the investment market of Ukraine in 2005 and 2006.

Custody services
UkrSibbank offers its clients a full range of custody services, including opening of securities accounts and 
servicing securities operations. Among UkrSibbank’s clients are corporates, traders, mutual (investment) and 
pension funds, individuals.

Capital market transactions
UkrSibbank actively operates and has a good reputation in the international capital markets. The Bank proved 
to be a reliable and efficient partner in the debt capital markets’ transactions. The Bank’s strategy is aimed at 
the development of its investment activities and further expansion of its international business. 

It would help the Bank to maintain leadership in the areas of correspondent relations, trade finance and 
documentary transactions as well as in raising borrowed funds in the international capital markets. UkrSibbank 
co-operates successfully with international financial institutions in all areas mentioned above.

Investment banking business
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Correspondent banking
UkrSibbank has a wide correspondent network which covers all major financial centers of the world, and this 
fully meets the requirements of the Bank and its clients. The Bank makes payments to almost each country 
of the world using its network of correspondent accounts in all major currencies within the shortest period 
of time. Success of these transactions is ensured by an individual approach to each client, efficiency, good 
relations with leading foreign banks in the field of international settlements, continuous efforts applied to 
further development of relations and optimization of correspondent network, appropriate qualification and 
experience of our personnel as well as flexible tariffs for services offered.

UkrSibbank has direct correspondent relations with several dozens of large financial institutions all over the 
world: BNP Paribas SA, Deutsche Bank Trust Company Americas, Citibank NA, JP Morgan Chase Bank, The 
Bank of New York, Deutsche Bank AG, Commerzbank AG, Dresdner Bank, Bayerische Hypo- und Vereinsbank 
AG, UBS AG, The Bank of Tokyo-Mitsubishi UFJ, Ltd., etc.

Trade finance
In 2006 Ukrsibbank’s trade finance activity was concentrated on driving the growth of trade finance business 
and intensifying cooperation with the prime foreign banks. 

As a result in 2006 the volumes of trade finance lines opened for UkrSibbank by foreign banks increased up to 
USD 247 mln, in adition, during 2004-2006 JSCIB UkrSibbank has singed Loan Agreements with world leading 
banks: BNP Paribas (Paris), Commerzbank AG (Frankfurt am Main), Dresdner Bank AG (Frankfurt am Main), 
Deutsche Bank AG (Frankfurt am Main), Bayerische Hypo – und Vereinsbank AG (Munich), AKA (Frankfurt am 
Main), UBS AG (Zurich). Mentioned activity allows clients of UkrSibbank to use suitable financing to support 
their business in every part of the world.

Loan agreements, singed by the Bank allow utilization of long-term credit lines under the cover of the national 
export credit agencies (ECA) and provide short-term financing if needed. 

Loans under the cover of the respective ECA are available for the period up to 7 years to finance imports of 
equipment, goods and services from Germany, Italy, the Netherlands, France, the United Kingdom, Spain, 
Canada, the Czech Republic, Hungary, Switzerland, Poland, USA,
China and other countries. 

UkrSibbank could provide loans under the cover of the following export credit agencies: HERMES (Germany), 
SACE (Italy), ATRADIUS (the Netherlands), COFACE (France), ECGD (UK), CESCE (Spain), EDC (Canada), 
EGAP (the Czech Republic), MEHIB (Hungary), SERV (Switzerland), KUKE (Poland), US Exim (USA), 
SINOSURE (China) and other countries.

Financing under the cover of the ECA is suitable for implementation of various investment projects, due to a 
longer term of financing (up to 7 years) and a relatively lower cost and could be obtained in Euro, USD and 
CHF (Swiss Franks).

Short term financing is aimed on providing Loan Agreements, signed between JSCIB UkrSibbank and Standard 
Bank Plc (the United Kingdom), Komercni banka, a.s. (the Czech Republic), UBS AG (Switzerland).
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Short term financing is essentially to provide businesses funds for a short term period of a year or less. In late 
2005, within the framework of the export credit guarantees program implementation (GSM-102), the United 
States Department of Agriculture approved the participation and established a credit limit for UkrSibbank in 
the form of credit guarantees to finance the export of agricultural commodities from the USA to Ukraine. In 
2006 the amount of the credit limit for UkrSibbank was more than doubled.

The participation in this program enables the Bank to extend loans to its clients importing agricultural products 
from the USA using credit resources obtained from US banks and guaranteed by the Commodity Credit 
Corporation of the USDA.

The guarantees are issued for the term of up to three years and cover up to 98% of the loan principal and 
interest, provided that the principal is repaid every six months. UkrSibbank is one of the two banks in Ukraine 
which cooperate with US Agency for International Development (USAID).

The guarantee agreement signed with the USAID envisages that the USAID provides a partial guarantee 
coverage of loans issued by UkrSibbank to Ukrainian utility enterprises.

The USAID guarantee covers 50% of net losses incurred with respect to the principal amount of such loans. 
The agreement is signed for 5 years but may be extended along with an appropriate increase of the guarantee 
limit. The USAID guarantees are issued to finance the projects of utility enterprises.

 Private Banks

 Funds

 Banks

Eurobond issues
JSCIB “UkrSibbank” has a vast experience and excellent reputation in the international debt capital markets, 
that is supported by three successful Eurobond placements in April 2004 for USD 100 million (repaid in April 
2007), in June 2005 for USD 125 million and in December 2006 for USD 500 million and also by a number of 
syndicated and bilateral loans.

Investor breakdown by type
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40%

40%
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The Bank has gathered a great experience in this area and formed a highly professional team of specialists, 
which are able to solve issues of great complexity.

UkrSibbank is a leader in Ukraine in the obtaining of foreign credits in the form of Eurobonds and syndicated 
loans. In December 2006 UkrSibbank placed USD 500 million Eurobonds with a coupon rate of 7.75% p.a. 
and maturity in 2011.

The transaction was structured as loan participation notes (LPNs) issued by HSBC Bank plc on a limited 
recourse basis for the sole purpose of funding a loan in the same amount to UkrSibbank. Joint bookrunners 
and joint lead managers for the issue were BNP Paribas, HSBC and UBS Investment Bank. This was the third 
successful placement of the Bank’s Eurobonds after the first issue of those bonds in 2004. 

All Eurobonds of the Bank were listed in Luxembourg Stock Exchange. The road show was held in Singapore, 
London, Frankfurt, Zurich, Vienna as well as Paris. The bookrunners’ order book was more than twice 
oversubscribed with more than 130 accounts participating. 

 United Kingdom

 Switzerland

 Asia

 Rest of Europe

 France

 Benelux

 Other

The order book mainly comprised banks and financial institutions as well as asset management companies 
and hedge funds from the United Kingdom, Switzerland, France, Hong Kong, Portugal, the Netherlands, 
Singapore, Austria, Greece, Luxemburg, Germany, Denmark, Japan as well as Central and Eastern Europe 
and the Middle East.

The Eurobonds were assigned a “Ba2” rating with positive outlook by Moody’s Investor Services and a “BB–” 
rating by Fitch Ratings. 

JSCIB “UkrSibbank” used the proceeds from its latest Eurobond issue to fund loans to the Bank’s customers 
and for other general corporate purposes.

Investor breakdown by region
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Syndicated loans and other foreign borrowings
In 2006 UkrSibbank repaid two syndicated loans received in 2005 with the amounts of USD 37 and 115 million. 
Having alternative sources of funding with the more attractive terms and conditions, UkrSibbank did not use 
extension options.

In the future the Bank will use syndicated loan structure as a way of increasing foreign borrowings, if required. 
Syndicated loans could be interesting not only because of their attractive pricing and the ability to produce 
a successful credit history on the international capital markets, but also as a convenient procedure to raise 
funds. 

In July 2006 the Bank received a USD 80 million loan from BNP Paribas Finance p.l.c., which is scheduled to 
mature on 16 July 2007, with interest payable on a quarterly basis. Also in 2006, the Bank received loans from 
BNP Paribas in the amount of UAH 5.39 billion (approximately USD 1.07 billion).

Finance market operations
UkrSibbank works with a wide range of forex and money market products. The Bank holds a firm position in 
the interbank forex market in Ukraine and is active in various committees and organizations of professional 
market players.

In 2006 UkrSibbank remained a leading operator of the interbank forex market in Ukraine. It helps to increase 
earnings. Thus, earnings in 2006 are more then two times as earnings in 2005.

Liquidity risk is a major risk for any commercial banks in the financial system of Ukraine. UkrSibbank managed 
to increase the volume of speculative transactions as a result of an increase in the number and levels of 
mutual limits and due to improved professionalism of its dealers’ team.

Investment banking business
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The Bank plans to increase the volume of its transactions in the CIS markets and play an important role in the 
development of a derivative market in Ukraine.

In 2004 UkrSibbank launched the note and exchange transactions with non-resident banks. The volume of 
those transactions is permanently increasing with a huge pace from year to year, and we plan to take leading 
status with this kind of activity in Ukrainian market. 

Along with a significant increase in the volume of those transactions and improvement of the efficiency of the 
network in the course of exchange and depositor crediting operations, the above mentioned growth provided 
an opportunity to enter into speculative transaction in the domestic market as well.
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Retail Business strategy aimed to attract new customers through new products and to create deep customers 
relationship through products packaging and highly valuable cross-selling offers. In order to increase 
operational efficiency and service quality of retail business UkrSibbank has implemented new organizational 
structure in 2006. 

Within the frame of new structure the employees of retail and operations are physically separated, and their 
functions and tools (including access to IT systems) are also segregated.

Key Indicators for Retail Business (UAH in billions)

	 2005	 2006	 Change	 Growth 
			   in 2006	 rate

Loans to customers 3.2 9.9 6.7 209%

Deposits from customers 2.7 3.7 1.0 37%

In 2006 the Bank has implemented “product offer per segments” approach and expanded product offering for 
all segments, especially financing product family for Individuals and SME, launched pilot Point of Sale loans, 
improved Call Center processes, and the most important- implemented new Client oriented approach which 
aimed at increasing of quality of work with clients, increasing volumes of sales, including sales per 1 client 
and growing of clients base.

Within the frame of new Client oriented approach bank has communicated with and allocated each retail 
client to it’s personal financial advisors, created centralized system of complaint handling, and trained of the 
3 500 network sales staff on the new principle of clients service including «customer portfolio management», 
«quality of customer service», «art of sales» and «segmentation and allocation».

Retail Loans increased by 6 .7 bill. UAH, or 209%, retail deposits increased 1.0 bill. UAH,  
or 37% in 2006.

Retail banking
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UkrSibbank operates like a financial supermarket offering the population a full choice of high quality services. 
Within Individual Business, there are four priority areas of development: card-based products, consumer 
crediting, mortgage and car credits as well as long-term cash accumulation programs.

Loans to individual portfolio
The loans segment of the Ukrainian banking market was developing faster than expected in 2006. UkrSibbank 
reach 11.8% share on individual loans market in 2006 as loans to individuals increased by 6.7 bill. UAH, or 
nearly in 3 times. 

UkrSibbank’s dynamics of individual loans reflects the general trend in the Ukrainian market development, 
but rate of growth of UkrSibbank’s individual loans is higher than market. This growth is a result of rapid 
development of mortgage and car loans.

Mortgage
UkrSibbank is a leader on Ukrainian mortgage market, innovator in implementation of new format of loans 
products offering – mortgage centers. There are 7 Ukrsibbank’s mortgage centers in Ukraine – it is specialized 
unit which deliver complete complex of mortgage services. Besides loan accommodation on housing buying 
mortgage centers also provide professional consultations of loans experts from UkrSibbank, complete legal 
tracking of real estate buying process, notarial services and services of professional realtors. 

According to the Ukrainian National Mortgage Association, UkrSibbank was a leader in the mortgage segment 
in 2006. 

Individual business

UkrSibbank’s share in the individual loans market
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The Bank’s retail individuals mortgage portfolio has grown at 250% percent in 2006, by almost 3.8 bill.UAH. A 
share of mortgage loans in the retail portfolio has increased from 64% in 2005 to 70% at the end of 2006.

Car Loans
Ukrsibbank’s consistent policy in car loans is aimed at better quality, less time, simple offer, lower cost of its 
credit products and wide network of car dealers partners. 

Last year demonstrated a unique growth of the car loan market in Ukraine but growth rate of UkrSibbank car 
loans was higher then a market. 

The Bank increased car loans portfolio by 1.2 bill. UAH or 141%.

 Mortgages

 Car Loans

 Consumer Loans

Deposits from individual portfolio
Deposit products provide a relatively stable source of funding and liquidity. At the end of 2006 the share of 
UkrSibbank at the deposit market was 3.6% and deposit products portfolio increased by 1 bill. UAH, or 37% 
during the year. Individual deposits market share was growing slower than the loans and it is rather sensitive 
to the interest. 

The Bank was moderate in competition in deposits keeping interest rates at the rational level and funding the 
loans portfolio growth by less expensive BNP Paribas funds and international market borrowings. 

Operations related to saving accounts of individuals remain the most popular banking service for the 
population.

Individual loans: portfolio structure as of 31.12.06
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Non-trade transactions
Affordability of tariffs, convenience of services and a well-developed branch network provided for an increase 
in the volume money transfers within Ukraine and abroad in 2006.

Western Union, Unistream and Contact were the most popular money transfer systems of 2006.

In 2006 the Bank continued promoting UKRSIB, its own money transfer system within Ukraine without a need 
to open a current account.

Card Products
Another priority area it is Cards products wherethrough it provides a serious opportunity for new customers 
acquisition and cross-selling increase through products packaging.

At the end of 2006  UkrSibbank reached 2 million of cards emission, being a Principal Member of Visa 
International and MasterCard International.

Issue servicing and payment cards acquiring through the Bank’s own processing center opened in 2005 
ensured fast and smooth development of the card business resulting in an increase in number of cards issued 
and innovative products offered.

During 2005 and 2006 the Bank has actively marketed Visa, MasterCard and American Express credit cards 
to retail customers of all income levels as well as corporate customers.

The Bank offers overdraft facilities and a variety of additional services to bank card holders, including direct 
deposit, ATM services, GSM-banking (whereby customers receive information via mobile telephone). 

UkrSibbank’s share in the individual deposits market
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In line with the general Individual Business strategy of targeting customers at various income levels, the Bank 
offers a range of international debit cards which are designed for different categories of customers: Maestro 
and Visa Classic Econom (for new users, students and pensioners), MasterCard Mass and Visa Classic (for 
middle-income customers), MasterCard Gold and Visa Gold or Visa Platinum (for high-income customers). 

For private and for corporate customers bank offer a Visa Infinite, MasterCard Business and Visa Business.

The Bank plans to be ranked as third in the card products market. 

The prospective areas include an increase in the number of cards issued though offering better terms of 
servicing, co-brands with retail chains and deposit cards with flexible cash access rules.

International payment cards issued by UkrSibbank, thousands
2013
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Currently medium and small business represent a fast-growing segment in Ukrainian economy, their demand 
for banking services has grown a lot. Medium and small business is a large category of UkrSibbank clients. 
The Bank has 136 thousands of clients representing small and medium business, or 15% of the client base.

Loans to SME
UkrSibbank grants medium and small businesses access to long term credit resources, opportunities to grow, 
renew their manufacturing facilities and increase the scope of their operations. The Bank offers a good choice 
of credit programs and flexible terms of crediting, including the possibility to raise a loan with an individual 
repayment schedule.

UkrSibbank’s loan portfolio for small and medium businesses increased by 2.5 bill.UAH, or 175 percent and 
exceeded 3.9 bill.UAH at the end of 2006. Rate of growth of UkrSibbank’s SME loans was higher than market 
and the Bank reached 10.5% share on SME loans market in 2006.

Loans for SME provides a wide range of lending-related products and services to our clients which helped to 
cover new market segments and provide a great number of clients with access to credit resources. Products 
include working capital financing, mortgage, car and vehicle loans, overdrafts, equipment loans and other. 
Working capital financing and mortgage cover a considerable part of SME loans portfolio – 70%.

Working capital financing
The working capital financing program includes term loan, revolver, refinancing of other banks borrower, loan 
with fixed tranche and other loans to replanish working capital. Following the 2006 results, the Bank’s portfolio 
of working capital financing for small and medium businesses has grown by 1360 mln. UAH, or 250% percent 
and exceeded UAH 1900 million. The share of Working capital financing in the loan portfolio for small and 
medium businesses has increased from 39% to 50%.

Mortgage
UkrSibbank offers a wide range of mortgage products and services for SME through 7 mortgage centers. 
According to the Ukrainian National Mortgage Association, UkrSibbank was a leader in the mortgage segment 
in 2006. The Bank’s retail SME mortgage portfolio has grown 350 percent in 2006, by almost 632 mln. UAH. A 
share of mortgage loans in the retail portfolio has increased from 13% in 2005 to 21% at the end of 2006.

Cash and account management services
UkrSibbank has competitive advantages in servicing small and medium businesses: it offers þexible tariffs and a 
good quality account management system. Cash and account management services provided to small and medium 

10.5%

6.4%

2005 2006

Small and Medium business

UkrSibbank’s share in the SME loans market
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enterprises include an integrated package of services, i.e. a possibility to choose a tariff plan that suits a client best, 
extended operating time, cash transactions, cash collection, third party payments and bank expert advice.

The Bank offers its clients a number of high-tech banking services that reduce the time of operations, e.g. 
Client-Bank remote account management and payment system and Internet banking system that provide 
access and management of the enterprise’s accounts from anywhere.

There are loyalty program for SMB clients: in case of engaging their partners on UkrSibbank servicing, clients 
obtain various preferences at choice in cash management products.

Deposits for SME
UkrSibbank offers SMB clients deposit products aimed at acquisition of income from money reserves. Deposits 
are offered to legal entities of all forms of ownership as well as to individual entrepreneurs. Each client of the 
Bank can choose the terms of the deposit (type, term, rate, amount and interest payment mode) depending on 
his specific needs. The Bank’s SME deposits have increased by 147 mln. UAH, or 25% percent and exceeded 
UAH 730 million. Deposits for SME market share increased from 2.6% in 2005, to 2.8% in 2006

Card products
The SMB are offered convenient and beneýcial salary projects using VISA and MasterCard as well as corporate cards. 
The employees can receive an overdraft of up to 300% of their salary without any collateral. Managers of enterprises, 
who use corporate cards issued by UkrSibbank, obtain a convenient instrument of payment for administrative, 
production needs, entertainment and travel expenses. Corporate cards ensure high-speed settlements for goods 
and services, access to money any time in any part of the world and security that cash transactions lack.

In consequence of these unique possibilities the number of legal entities using UkrSibbank’s salary projects 
increased more than in 2 times and reached 5.1 thousand in 2006, including small and medium businesses 
and budget financed entities. In 2006 104 thousand cards were issued to employees of those enterprises and 
total number of issued cards within a frame of wages and salaries projects gained 248 thousands. 

SME loans: portfolio as of 31.12.06
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Private Banking
Ukrainian private banking market is the third largest after Russian Federation and Kazakhstan amongst the 
former Soviet Republics, and it continues to grow especially with the increase of population welfare. Previous 
two years were a period of formation of a well-off segment in the Ukrainian Private Banking Market with a 
magnificent increase in the number of official millionaires.UkrSibbank has a long standing history in VIP client 
service provision and was the first financial institution to create a separate business area dedicated to high 
net worth individuals in 2004.

Today the Bank continued development of its Private Banking services, having also expanded in geographical 
coverage. UkrSibbank Private Banking is present in major Ukrainian cites like Kiev, Kharkiv, Dnipropetrovs’k, 
Odessa, Lviv, Donetsk. From 2005 to 2006 the number of UkrSibbank Private Banking clients tripled.

The Bank provides a wide range of services to its private banking clients to satisfy their most demanding 
needs. UkrSibbank Private Banking offers its clients variety of options from classical banking products to the 
most sophisticated mix of financial, legal, tax and personal services. 

In 2006  UkrSibbank Private Banking increased its clients’ deposit portfolio more than sevenfold. Private 
Banking customers’ current and saving accounts outstandings made over 20% deposits portfolio of UkrSibbank 
individual clients. The Bank proposes the following instruments: deposit products, leading international 
Payment cards, including Visa Infinite Card, individual lending programs, capital management, family office 
services, insurance products and many others.

At present day UkrSibbank is a financial corporation that offers wide range of financial products in the area of 
asset management, insurance and leasing.

Non-banking Financial Service

Asset management company
CJSC Asset management company UkrSib Asset Management was founded at 2002 within the framework 
of the UkrSibbank’s business environment creation. The given company offers asset management and joint 
investment services. UkrSib Asset Management combines long lasting traditions of a large bank and innovative 
approaches of a young and dynamic company. The company’s statutory capital is UAH 50 million, which 
means the company can manage assets in amount of UAH 2.5 billion. 99.94% of the company’s statutory 
capital belongs to UkrSibbank. The company is permanently working under developing and introducing new 
opportunities and products for its clients. 

In 2004, UkrSib Asset Management created OJSC “Closed Non-diversified Corporate Investment Fund 
“UkrSib Stable Income” and two non-corporate investment funds: venture capital investment fund “Venture 
Capital” and investment fund “UkrSib Stable Investment”. Moreover, it manages assets of seven investment 
funds. Four of these funds were created in 2006, two of them were established for private individuals and legal 
entities: OJSC “Closed Non-diversified Corporate Investment Fund ‘UkrSib Strategic Investment” and OJSC 
“Closed Non-diversified Corporate Investment Fund ‘UkrSib Real Estate Fund”. As of 1 May 2007, the total 
volume of assets managed by UkrSib Asset Management amounted UAH 378 million.

Private banking
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According to the Association of Ukrainian Investment Business, in 2006  UkrSib Asset Management took 
the 3rd place among Ukrainian asset management companies by the net asset value of funds under its 
management. 

Insurance company
JSC Ukrainian Insurance Alliance has operated on the Ukrainian insurance market since 2001. The Company 
is represented in 39 cities. It can also make insurance contracts in the UkrSibbank’s outlet network.

In 2006, the amount of received insurance payments was UAH 167.4 million which was twice as big as the Company’s 
similar index in 2005. In 2006, Ukrainian Insurance Alliance received premiums to the amount of UAH 56.1 million 
within the insurance of the property of individuals which was three times as big as the similar index of 2005. 

The Company occupied the 2nd place in this segment of the insurance market due to such results. The payments 
related to the insurance of the transport were UAH 109.3 million. In 2006, the market growth was 72% and the 
growth rate of the Company’s payments was 183%. This evidences to the fact that Ukrainian Insurance Alliance 
exceeds the market development rates. In 2006, the amount of losses paid was UAH 40.1 million which enabled 
Ukrainian Insurance Alliance to become one of the ten companies leading in this index.

According to experts estimates Ukrainian Insurance Alliance won 3.7% of the Ukrainian classical insurance 
market in 2006 (this index was 2.8% in 2005).

Ukrainian Insurance Alliance cooperates with such leading insurance and reinsurance companies as Swiss 
Re (Germany, AA-, S&P), Munich Re (Germany, AA-, S&P), SCOR (France, A-, S&P), Gen Re (Germany, 
AAA, S&P), Willis insurance broker (Great Britain) and the leading Ukrainian and Russian companies.
 
In 2007, one of the main objectives of Ukrainian Insurance Alliance is to prepare an internal platform for a 
break-through to the customer service market. In the near future, the Company’s resources will be aimed at a 
new insurance products development system.

Leasing company
LLC Ukrainian Leasing Company specializes on financial and operating leases of assets that may be classified 
as fixed assets.

Ukrainian Leasing Company focused on leasing of such ýxed assets as: cars and trucks, railroad transport, special 
equipment, industrial machinery. The company’s statutory capital is UAH 2.4 million.The UkrSibbank’s share in 
that capital is 99.996%. Development of retail leasing for medium and small businesses is a priority stream among 
lessorôs operations. The results attained through ýnancial support provided by UkrSibbank, reliable suppliers and 
manufacturers as well as rapid development of the lessees’ business help the company to secure its market share 
and continue its intensive development. As past of the Bank’s support the Company obtained funding from in BNP 
Paribas for amount of 80 mln. EUR. In 2007 the Company actively adopts the experience of leading European 
leasing company – BNP Lease Group. “Ukrainian leasing company” actively develops regional network. 

Regional branches are opened in Kharkov, Odessa, Nikolaev, Donetsk, Zaporozhie and Lvov. In 2007 together 
with Ukrsibbank the company is planning to create mutual programs selling of lease products, throught wide 
the Bank’s network.
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Risk management is one of the key processes in the scope of the UkrSibbank’s activities, aimed at optimization 
of the internal functioning, as well as at ensuring the highest quality of the bank’s assets and efficient 
application of capital. Efficiency of the risk management process is achieved through operational methods and 
procedures being an essential part of all the business processes of the bank. Risk Management Department 
of the Bank performs a full range of risk management related activities, alongside with bearing responsibility 
for risk identification, assessment and control at all stages of the bank’s operations. 

In UkrSibbank, risk management is accomplished by means of development, approval and implementation 
of the corresponding regulations and procedures targeted at optimizing the risk to profitability ratio of the 
banking operations. 

Key risk management principles of the bank:
 �integrated approach to the management of all types of risks;
 �centralized management process of all types of risks;
 �delegation of authorities on the bank network credit risks acceptance;
 �efficient support of the business units.

Risk management structure
Structure of the Risk Management Department has been elaborated to achieve the goals of rendering efficient 
support to the corporate, retail, and investment banking.
 
Activities of the Risk Management Department are based on the differentiated approach to handling various 
types of risks: credit, exchange, interest, price, prudential, reputation and liquidity risks. 

Assets and liabilities management committee
Assets and liabilities management committee (ALCO) is a collegial body headed by the Chairman of the 
Management Board of the bank.

ALCO determines the policy with regard to the assets and liabilities management, defines the volumes and 
the structure of both assets and liabilities broken down in the items and portfolios.

ALCO monitors the observing of the internal limits, including considering the reports on liquidity, interest, and 
foreign exchange risks elaborating methods of risk evaluation and management, setting up the limits and 
regulations aimed at optimizing the level of risk and profitability of the banking operations. 

Besides, one of the most significant functions of ALCO is decision-making as to the managing activities 
necessary to carry out the established assets, liabilities and risk management policy of the bank.

Credit committees
UkrSibbank has an enhanced decision-making system on bearing the credit risk based on the combination of 
the decision-making collegiality and individual responsibility of the managers making such decisions.

Risk management
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The main body in the decision-making system is a credit committee. Credit committees function at all levels: 
from Outlet to the Head Office, and are assigned their own authority limits. Head Office stipulates the limits for 
the credit committees of the Regional Departments, Territorial Divisions (TUs) and Outlets.

The main objectives of the credit committees are: making decisions with regard to carrying out active operations 
with clients, implementation of the bank’s lending strategy, forming a diversified, well-balanced loan portfolio 
of the bank. Resolutions of the credit committees serve as a basis for the further bank’s entities’ performance 
of certain actions related to carrying out active operations, assigning credit transactions with special types of 
statuses, which are characteristic of the quality of the assets, provisioning and debt collection.

Credit risk monitoring
Monitoring comprises a number of the bank’s actions taken in order to obtain and analyze information about 
a client and the transaction being financed during the loan agreement validity term. Monitoring enables the 
Bank to anticipate the default risks from the side of the borrower under the credit operation and to timely react 
if such risks arise, thus reducing the possibility of generating the doubtful loans.

Monitoring of the credit operations is carried out by the Head Office and all regional entities of the bank on a 
regular basis and generally includes:
 �monitoring of the borrower’s fulfillment of the loan agreement terms and conditions, mainly in the part of the 

borrower’s meeting payment deadlines on loan principal and interests accrued;
 �monitoring of financial status on the basis of regular financial information (financial reporting); 
 �monitoring of proper application of the loan funds, performance of the borrower in terms of attaining the 

targeted figures of the business plan; 
 �monitoring of physical conditions and actual value of the collateral;
 �monitoring of non-financial information (legal issues, good-standing of the borrower, etc.).
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Liquidity risk
Liquidity risk is the second in the order of importance following the credit risk, according to UkrSibbank’s 
management. The term “liquidity risk” stands for the risk of financial losses related to the bank’s failure to 
exercise its obligations timely and in full. Imbalance of the assets and liabilities in terms of maturity serves the 
source of the liquidity risk.

UkrSibbank’s liquidity risk management policy aims at optimizing the liquidity risk to Bank’s operations 
profitability ratio. The decisions to be made with regard to the liquidity risk management strategy are advised 
by the ALCO and are based on the results of analysis and assessment of the Bank’s liquidity position. Direct 
daily management of the Bank’s instant liquidity position lies within the scope of responsibilities of the 
Treasury Department. Risk Management Department exercises the control over the liquidity risk, carries out 
stress-testing at various time horizons, and verifies the compliance of the methodology applied at the liquidity 
risk assessment. 

Compliance with the NBU currency position ratios (% of the regulatory capital) 

Current system of the liquidity risk control and management provides for the possibility to adequately manage 
the liquidity position from the perspective of ensuring unconditional performance of the bank’s obligations, as 
well as from the point of view of providing the UkrSibbank’s clients with the necessary credit resources.

Apart form complying with the internal liquidity risk limits, in 2006  UkrSibbank demonstrated sustainable 
conformity with the liquidity ratios determined by the National Bank of Ukraine.
 
Interest risk
Due to the fluctuation of the interest rates at the financial markets the bank is exposed to the interest 
risk. Disbalance of the assets and liabilities reacting to the changes of the interest rates in the part of the 
reevaluation terms, is the source of the interest risk. Subject to the nature of the interest rates changes, the 
disbalance position may potentially be the source of revenues as well as the cause of losses.
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For the sake of interest risk management UkrSibbank has developed an integrated system, which comprises 
risk assessment, setting up limits to its various parameters, monitoring of the risk level, stress-testing, 
evaluation and instant monitoring of several criteria characteristic of the bank’s interest risk exposure level.

Results of the interest risk level assessment and analysis are submitted on a monthly basis to the ALCO, which 
in its turn is responsible for making decisions as to the application of certain risk management instruments.

Internal procedures and tools allow the management of UkrSibbank to make timely and adequate decisions 
targeted at complying with the established limits of the interest risk and maintaining acceptable level of the 
bank’s operations profitability.

Exchange risk
One of the major roles in the risk management system is given to the foreign exchange risk management. 
The exchange risk originates due to the changes in the exchange rates of the foreign currencies to national 
currency. Discrepancies between balance and off-balance sheet assets and liabilities split by the currencies 
serves the source for the exchange risk.

In UkrSibbank, the exchange risk is managed through the exchange risk limitation system, which includes 
currency position limits broken down in the currencies, limits of the currency positions for the business units, 
as well as the currency position ratios system of the NBU.

System of internal limits enables to implement comprehensive approach to control the emerging exchange 
risk level. Daily control of the compliance with the NBU ratios and adherence to internal limits of the exchange 
risk is exercised by the Risk Management Department.

In 2006, UkrSibbank proved to comply with the open currency position ratios established by the National Bank 
of Ukraine.




